

Presenter
Presentation Notes
Historical background- The PW department was tasked in 2008-2009 to consider the option of picking up their own City garbage. Services from the Private sector were at a low for the City of Bunnell with complaints. The then PW Director Eric C. put together a detailed action plan.  The cost was daunting not achievable in its current system. The new City manager at that time resurrected the plan with direction of the Board and Commissioner Elbert Tucker leading the way. What you see now is the pride of the process and system. The department contributed this budget year $95,000 to the cost of operations thereby not negatively impacting the General fund. This trend should continue to increase as SW services grow. SW relies on other departments for assistance. e.g. Finance, Fleet, Utilities and P.D.  



SOLID WAGSTE

e 3 Trucks
e 2 Men
1 City



Presenter
Presentation Notes
We make the most with what we’ve got. 8 years and counting. We sometimes have to check if the phone line is working because nobody calls in to complain. A new customer may call with questions because they simply do not know the system.  
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SOLID WASTE WORK SCHEDULE

° COr_nmer_Cia| and Monday - Yard Waste
Residential

 Multiple garbage types

e Back up operators
avallable to assist

e /5% Reduction In
overtime

Tuesday & Friday Garbage

Wednesday Recycling

Friday Bulk Pick up



Presenter
Presentation Notes
After utilizing continuous improvement practices, we are moving forward pacing alongside the City growth, while reducing costs and increasing revenue. 75% reduction in OT since this Budget year.
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HURRICANE CLEANUP -ASSISTING
OTHERS

Recovering From
Hurricane Irma
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Presenter
Presentation Notes
Not only were we able to clean up our own City storm debris in record time 30 days and qualified the City for the FEMA pilot program (higher % back with faster funding), and we were able to lend out one of our drivers and trucks to assist Palm Coast in their clean up efforts.



VEHICLE TRACKING SYSTEMS

) ® #905 Scott FEL

e Live time tracking —
- Route playback S Ve ws 4 0 i
 Web reports to Excel

* Time savings when
responding to customer
calls

* 100% accountability
e Maintenance schedules

« Currently on seven vehicles Detall 1n real time



Presenter
Presentation Notes
With this newly purchased GPS/Vehicle Tracking System, we can respond to a customer question immediately about an alleged missed pick up. We can enforce route efficiency and accountability. We can upload and manage maintenance schedules at no extra charge.
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Presenter
Presentation Notes
An example of an identified need being addressed by one of our employees, without even being asked.
We LOVE our crews, they make us look good. (Scott welded this stand to speed up cleaning Carts) That Purple line was implemented by our Utilities department to utilize reclaimed water on our wash pad.
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HOW CHINA IS AFFECTING
BUNNELL

Recycling ban FDEP will need to decide

* The US Institute of Scrap Recycling
Industries warned the ban is disrupting
global supply chains and may lead
manufacturers to use new materials
rather than recycled ones.

 Without the Chinese market, which
imported $5.6 billion in scrap from the
U.S. in 2016, some recyclers say that
they’re already sending bales of
recycling to landfills (the ban has been
phasing in since September)



Presenter
Presentation Notes
Bunnell will likely lead the way in the near future. As your Director with some 40 years of Waste Management and Recycling experience, I will be recommending to the Commission to seek approval from FDEP to allow us to have the option to Landfill or use a WTE (waste to energy plant) to dispose of the recycling. 



e “The Chinese Government’s
announcement will have an
Impact on more than 676,000
metric tons, worth about $278
million, in U.S. scrap commodity
exports to China in the first year
and another 85,000 metric tons
worth more than $117 million in
the second year.” wasezcomay7, 2018



Presenter
Presentation Notes
We will continue to collect recycling, that is forever, however our cost will be impacted as we may have to dump recycling as garbage or use it for a WTE power plant. The permission of the board to request FDEP allowance to dump recycling as garbage may be required if MRF recycling fees continue to increase. American’s love to recycle. We will not stop recycling, but may need to change our final destination. The department’s philosophy is if you tell folks that you are recycling, then don’t send it to the landfill without telling them, “why” and share with them what you will be doing about it going forward.  Have an acceptable plan.



WE ARE PREPARED TO HANDLE
ALMOST ANYTHING

® COMMERCIAL ACCOUNTS = RESIDENTIAL ACCOUNTS
» TOTAL ACCOUNTS


Presenter
Presentation Notes
With slow steady growth, we are currently able to handle the increase in both Residential and Commercial customers. Larger growth spurts as the community develops will need to incorporate the increased costs associated, along with the need for a larger workforce.



CONTINUOUS IMPROVEMENT

Our Plan Supporting our City



Presenter
Presentation Notes
Change is never easy and is usually met with resistance, however, we feel we now have the support staff and experience in process improvement to carry our plan for the future forward. 



RESIDENTS'  Normal 11

- BUNNELL AUTO

- 8221

. - CONTINUOUS

Normal

& |IMPROVEMENT

105 CLEAR SWALE ON M SIDE OF Normal

331 TAKE DONATED CANNED GOODS | Mormal
002 VAC-CON ORANGE & PEACH  Normal o Utilize Our Administrative
P OTYHAL GEAERTORTESTEEN A Assistant
« Capture, Track, and Record
« Define, Measure, Analyze,
Improve, and Control
« The best thing about
o e e i T o o e T R oD e continuous improvement,
is...Its CONTINUOUS!

Normal
xpecTe

M, ORAMGE & N. PEACH CULVERT AND BURRIED PIPE CLEAN OUT

IN PROGRESS



Presenter
Presentation Notes
When we went to hire a new Administrative Assistant, we had a plan. I recognized from our previous Admin. Mary Anne Atwood how far we could go with capturing data. The department also recognized that we should hire someone who could continue to capture data, work with supervisors (as an operations position not just an admin type) and help us to create a roadmap towards success. 
We are well on our way to archiving this, as you can see in these screen shots of actual data collection. We have an example of how we track our spending using pivot tables to analyze the data. We also have a screen shot of our dump tickets log for Solid Waste.  Using this information to create Pivot Table Reports is a huge help to retrieve information almost instantly when asked how many tons we collect and what types especially for budget setting. There are also screen shots of our work orders, and the database where they are tracked. (The Commissioner Baxley white board)



Our Plan Supporting
our City
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CONTINUOUS IMPROVEMENT

PROGRESS NOT
PERFECTION

o Continue to be proactive
instead of reactive

e Continue to measure
hours per task

* Wear and tear on
equipment

* Plan and schedule based
on what we have learned

 Make purchases based on
average rate of growth

TAKE PRIDE IN OUR
RESULTS

Develop relationships with
the citizens we serve and
earn their trust

Become an example for
others

Lead through our actions

Improve morale through
inclusion in the process

Listen and serve


Presenter
Presentation Notes
We are quickly moving toward success in planning, scheduling, coordinating efforts and resources between all PW units, to reduce cost, and improve efficiency. Although we are prepared for emergencies more than ever, we are more clearly defining what is an immediate concern, and that which can be scheduled. This helps to stay on task and complete our work as scheduled, make more efficient use of our time. 



 Average age of
eguipment

« Annual wear and
depreciation

e Maintenance costs
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CITY FLEET AND SUPPORT
EQUIPMENT

Maintenance  Average Age

Equipment Costs Years
Grapple Truck $2,780 11
Garbage
Trucks $25,098 13.5
Bins and Lids $7,670 8



Presenter
Presentation Notes
A brief overview of our support equipment, and our current costs. We have had an increased number of breakdowns this fiscal year.
Maintenance costs are year to date FY 17/18.
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CITY FLEET AND SUPPORT
EQUIPMENT

 An aging Fleet

Rise in repairs annually

Rise Iin repair costs annually
Solid Waste vehicles

Solid Waste vehicles being towed in for
repairs

Call outs for Vehicles on the rise



Presenter
Presentation Notes
The cost of maintaining an aging fleet is starting to impact us in a negative way. We cannot sustain this pace of repair, and not start to replace. The important factor is not understanding the needs. The garbage truck should have been replace by a new truck in 2016-2017 budget year. At the request of the then City Manager it was stalled. Truck #929 as it is affectionally known as “the Mack”  would be the residential back-up and frontline replacement for the 1999 Peterbilt that would become the last line of defense back-up for all three units. It’s an oldie but a goodie and a keeper.
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