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Independent Auditors’ Reports

O p i n i o n  o n  f i n a n c i a l  s t a t e m e n t s  ( p a g e s  1 -
2 )

»   U n m o d i f i e d  o p i n i o n

I n t e r n a l  c o n t r o l  a n d  c o m p l i a n c e  r e p o r t  
( p a g e s  4 7 - 4 8 )

»   O n e  co r re c t e d  p r i o r  ye a r  s i g n i f i ca nt  d ef i c i e n c y  fo r  
re co n c i l i a t i o n  o f  a c co u n t  b a l a n c e s

S t a t e  s i n g l e  a u d i t  c o n t r o l  a n d  c o m p l i a n c e  
r e p o r t  ( p a g e s  5 2 - 5 3 )

»   N o  co m m e n t s
»   Te s t  Wa st ewa t e r  Tre a t m e n t  Fa c i l i t y  L o a n  a n d  re l a t e d  g ra n t  
$ 9 9 7 , 9 5 5  o f  ex p e n d i t u re s



Independent Auditors’ Reports

C h a p t e r  1 0 . 5 5 0  A u d i t o r  G e n e ra l  R e p o r t  
( p a g e s  5 4 - 5 6 )

»   O ve ra l l  F i n a n c i a l  C o n d i t i o n  A s s e s s m e n t  i s  favo ra b l e
»   O n e  co m m e n t  2 0 2 1 - 0 0 1  i m p a c t  fe e  a c co u n t i n g
»   S p e c i a l  d i s t r i c t  ( C R A )  re p o r t i n g

I n d e p e n d e n t  A c c o u n t a n t s ’  E xa m i n a t i o n  
R e p o r t  ( p a g e  5 1 )

»   N o  n o n co m p l i a n c e  n o t e d



Auditor’s Comments History

2021 2020 2019 2018 2017 2016 2015

Material Weaknesses 0 0 0 0 0 0 0

Significant 
Deficiencies

0 1 0 0 0 0 2

Single Audit
Compliance

0 N/A N/A N/A N/A 0 0

Suggestions 1 0 0 2 4 4 11



General Fund: 5-Year Trends
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*Also, excludes $732K and $800K in 2017 for proceeds and principal payments, respectively, from refinancing of debt.



Financial Health

G F O A  r e c o m m e n d a t i o n :

»   M I N I M U M o f  2  m o n t h s  ( 1 6 . 7 % )  o f  re c u r r i n g  
ex p e n d i t u re s  a n d  t ra n s fe rs  o u t  i n  a s s i g n e d  
+ u n a s s i g n e d  f u n d  b a l a n c e

»   To ta l  a s s i g n e d / u n a s s i g n e d  f u n d  b a l a n c e

»   2 0 2 1  ex p e n d i t u re s  a n d  t ra n s fe rs  o u t  
( exc l u d i n g  ca p i ta l  o u t l ay )

»   A s s i g n e d / u n a s s i g n e d  f u n d  b a l a n c e  a s  a  
p e rc e n ta g e  o f  2 0 2 1  ex p e n d i t u re s  a n d  t ra n s fe rs  
o u t

»   A s s i g n e d / u n a s s i g n e d  f u n d  b a l a n c e  a s  a  
p e rc e n ta g e  o f  2 0 2 2  ex p e n d i t u re s  a n d  t ra n s fe rs  
o u t

$ 2 , 1 4 8 , 6 5 8

$ 4 , 2 0 6 , 3 0 9

6 0 %

4 7 %



City’s Reserve Policy

N e t  E q u i t y  R e s e r v e s

»   A  f u n d ’s  e q u i t y  i n  p o o l e d  ca s h  l e s s  l i a b i l i t i e s  d u e  a n d  p aya b l e  
w i t h i n  t h e  n ex t  1 2  m o n t h s

O p t i m a l  l e v e l  ( o f  n e t  e q u i t y  r e s e r v e s )

»   1 7 %  o f  t h e  o p e ra t i n g  b u d g et ,  o r
»   A net  e q u i t y  re s e r ve  e q u a l  t o  a t  l e a s t  5 4  d ays  ( 1 4 . 8 % )

A p p l i e s  t o  4  f u n d s  a t  9 / 3 0 / 2 0 2 1

»   G e n e ra l  F u n d  4 0 %  ( 3 5 %  a t  9 / 3 0 / 2 0 2 0 )
»   Wa t e r  F u n d  8 9 %  ( 8 7 %  a t  9 / 3 0 / 2 0 2 0 )
»   S ewe r  F u n d  7 4 %  ( 6 1 %  a t  9 / 3 0 / 2 0 2 0 )
»   S o l i d  Wa st e  F u n d  7 0 %  ( 6 2 %  a t  9 / 3 0 / 2 0 2 0 )



Business-Type Funds

H i s t o r y  o f  U n r e s t r i c t e d  N e t  Po s i t i o n  i n  E n t e r p r i s e  
F u n d s :

Fund 9/30/2021 9/30/2020 9/30/2019 9/30/2018 9/30/2017

Water/Sewer N/A N/A N/A 3,805,156 3,560,758

Water 2,110,461 1,795,482 1,918,123

Sewer 2,137,938 1,795,452 1,888,715

Solid Waste 661,305 535,353 366,611 157,315 116,257



Business-Type Funds

H i s t o r y  o f  U n r e s t r i c t e d  N e t  Po s i t i o n  a s  a  %  o f  
O p e ra t i n g  E x p e n s e s  ( p l u s  i n t e r e s t ,  A m o r t i z a t i o n  &  
L o s s e s ) :

Fund 9/30/2021 9/30/2020 9/30/2019 9/30/2018 9/30/2017

Water/Sewer N/A N/A N/A 141% 144%

Water 147% 122% 130%

Sewer 130% 105% 114%

Solid Waste 88% 77% 55% 24% 13%



Other Items

N o t e  7  – L o n g - Te r m  D e b t

»   G ove r n m e n ta l  a c t i v i t i e s  - $ 4 9 4 K ;  co n t i n u e d  t o  p ay  d ow n  
ex i s t i n g  d e b t  ( $ 5 2 K )
»   B u s i n e s s - t y p e  - $ 5 . 5  m i l l i o n ;  $ 2 2 0 K  o f  n ew  S R L F  d e b t  fo r  s ewe r

N o t e  1 2  – R e c e n t  A c c o u n t i n g  
P r o n o u n c e m e n t s

»   G A S B  8 7  L e a s e s  e f fe c t i ve  F Y E  9 / 3 0 / 2 0 2 2
»   G A S B  9 6  S u b s c r i p t i o n - B a s e d  I T  A r ra n g e m e n t s  ( S B I TA )  e f fe c t i ve  
F Y E  9 / 3 0 / 2 0 2 3
»   G A S B  9 1  C o n d u i t  D e b t  e f fe c t i ve  9 / 3 0 / 2 0 2 3

N o t e  1 4  – S u b s e q u e n t  E v e n t s  – P u r c h a s e  o f  
l a n d  f o r  $ 2 2 8 , 0 0 0  f o r  n e w  a d m i n  a n d  p o l i c e  
c o m p l e x



Pension Funds

N o t e  9  E m p l o y e e s ’  R e t i r e m e n t  P l a n s

»   $1 ,527,080 ($4,507,686 – 2020)  of  unfunded net  pens ion  
l iab i l i t ies  required  to  be  shown as  a  l iab i l i ty  on  
government-wide  and enterpr ise  fund’s  statements  of  net  
pos i t ion

»   F l o r i d a  Ret i re m e n t  Sys t e m  ( C i t y ’s  p ro p o r t i o n a t e  s h a re )  -
$ 6 6 1 , 8 0 4
»   F RS  H e a l t h  I n s u ra n c e  S u b s i d y  ( C i t y ’s  p ro p o r t i o n a t e  s h a re )  
- $ 8 6 5 , 2 7 6

»   Percent  Funded
»   F RS  – 9 6 . 4 0 % ( 7 8 . 8 5 %  - 2 0 2 0 )
»   F RS  H I S  – 3 . 5 6 %  ( 3 . 0 0 %  - 2 0 2 0 )



Government Services

» A u d i t  &  A s s u ra n c e

»   A C F R  &  A u d i t  P re p a rat i o n

»   Pe a c e  o f  M i n d  S e r v i c e s

»   Reve n u e  E n h a n c e m e nt  S e r v i c e s

»   Te c h n o l o g y  S o l u t i o n s

»   H R  S o l u t i o n s

» Ret i re m e nt  P l a n  A d v i s o r y  S e r v i c e s

»   O p e rat i o n a l  E xc e l l e n c e

»   S t rate g i c  P l a n n i n g

»   Tra n s i t i o n  P l a n n i n g  &  L e a d e rs h i p  D eve l o p m e nt

»   B u s i n e s s  A d v i s o r y



QUESTIONS? 
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